
EUREKA AND SHELTER COVE
Fishing Community Sustainability Plans

WHO
Humboldt State University (HSU) is leading a team of researchers that includes Lisa 
Wise Consulting, Inc. (LWC), a planning and working waterfront firm, to work directly 
with representatives from the fishing communities of Eureka and Shelter Cove. Project 
supporters include: The Humboldt Fishermen’s Marketing Association, Humboldt Area 
Saltwater Anglers: HASA, the City of Eureka, the Humboldt County Board of Supervisors, 
the Humboldt Bay Harbor, Recreation, and Conservation District, the Shelter Cove 
Resort Improvement District, Congressman Huffman’s Office, and several individual 
fishermen.

WHAT
Fishing Community Sustainability Plans (CSPs) are a way for fishermen to have a direct 
impact on the future of their port and their industry. CSP planning is a process that 
involves working with stakeholders in fishing and waterfront activities to assess 
community needs and develop a list of recommendations to take to improve the 
sustainability of their ports. A key focus of the plan will be the commercial fishing 
industry but the process incorporates a wide range of waterfront interests including: 
commercial fishing, charter and recreational fishing, mariculture, fish buyers/
processors, marina services, support industries, tourism, and local government. A CSP 
is a strategic document that will help the fishing community identify, communicate, and 
attain their goals for a stronger and more resilient future.  

WHEN
This is a three year project funded by the NOAA Saltonstall-Kennedy program. In early 
Summer 2017 the project team will form Advisory Committees made up of key 
stakeholders to help oversee the planning process in each community. Summer 2017 
- Summer 2018 the project team will conduct one-on-one interviews with stakeholders 
and host public workshops in each port to gain community input. A draft plan will be 
issued in 2018 and the final plan will be released in 2019. 

WHERE
The project is focused in the communities of Eureka and Shelter Cove. Each community 
will produce their own unique plan. 

WHY
If fishing communities want to be prosperous in the future they need to start planning 
today. The CSP process will help create community awareness while also providing a 
strategic roadmap which builds on current successes and prepares for future changes. 
Similar planning efforts in Morro Bay and Monterey have led to real benefits including 
increased fishing opportunities, infrastructure upgrades, and increased community 
cohesion.  

HOW TO PARTICIPATE
Opportunities to participate will be announced through local government websites, 
public postings, and local media. Project updates will be posted on the project website: 
www.humboldtfishplan.com. If you are interested in participating you can reach out 
to project leader Laurie Richmond: laurie.richmond@humboldt.edu.

For more information, please contact: 
Laurie Richmond, HSU, Project Leader

707-826-3202; laurie.richmond@humboldt.edu 
Henry Pontarelli, Lisa Wise Consulting, Inc. 

805-595-1345; henry@lisawiseconsulting.com
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